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POLICY DOCUMENT

RESOURCE MOBILIZATION

Resource mobilization refers to all the activities involved in securing new and additional
resources for the organization. It also involves making better use of and maximizing the
existing resources.

POLICY:

The Samarth Nursing College has its source of income from students’ fees. The finance is
maintained meticulously by the budget prepared every year before the beginning of the
academics.

The preparation of budget is done with regards to expenditure made in previous year and the
expenses required for the following year. A well-organized plan is adopted by the institute by
seeking guidance from experts.

At the beginning of the academics the Principal conducts meeting to know the requirement of
the college and the shortcomings in terms of finance. Furthermore, steps are taken to

improve. At the end of the year the financial audit is conducted.

External auditors are appointed by the institution. They prepare the balance sheet of the
institution.

Financial aid is provided for the faculties to attend workshop/ conference.

The authority also plays keen role in guiding the students while applying for the scholarship
which provides financial benefits to the students.
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